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Quality Assurance

Al Policy

1. Introduction

Over the past few years, artificial intelligence (Al) has entered our everyday lives. Al has a growing impact
on day-to-day communication and on how organisations function. In the case of VLUHR QA, Al
applications can support administrative, analytical and editing processes. They can contribute to
efficiency and accessibility.

At the same time, the use of Al brings with it a range of significant issues regarding reliability,
transparency, confidentiality, ethics and professional responsibility. VLUHR QA therefore considers Al to
be a support tool which must always be embedded in human expertise, independent peer review and a
quality culture.

This policy framework describes the principles and guidelines for responsibly using Al within VLUHR QA
operations. The policy is aligned with the Standards and Guidelines for Quality Assurance in the
European Higher Education Area (ESG) and the ENQA Guidelines for the Responsible Use of Al in
External Quality Assurance (2026).

Al was used when drawing up this policy framework, providing inputs regarding the deployment of Al,
text editing and structuring of information.

2. Policy objectives

In implementing this policy, as a quality agency for higher education VLUHR QA aims to:

o Keep human expertise and professional evaluation central;

e Safeguard confidentiality and data protection;

e Reinforce the quality and reliability of quality assurance processes;

e Support staff and external experts working on behalf of VLUHR QA with their critical and
competent deployment of Al;

e Encourage the responsible and transparent usage of Al;

e Facilitate innovation within clear ethical and legal boundaries.

3. Basic principles

3.1 Human accountability remains central

Al can support processes and activities, but will never replace human expertise, professional evaluation
or peer review. Decisions, judgements and conclusions remain the responsibility of real persons.
Through the “human in the loop” principle, VLUHR QA always maintains oversight over judgements,
evaluations, reporting, decisions and communication.
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3.2 Al as a support tool

Al can be utilised to generate document summaries, to edit text, to help structure information, to provide
administrative support, as a translation service, for pattern recognition or trend analysis, and for the
preparation of narrative and presentations. Al must never be allowed to formulate quality judgements
autonomously, to take accreditation decisions, to offer recommendations and conclusions without
critical reflection and control by humans, or to replace peer review.

3.3 Transparency

VLUHR QA will communicate transparently if and when Al is being deployed in its operations, where
relevant for stakeholders or review processes. Whenever Al has played a support role in documents,
analyses or processes, this must be stated explicitly. This Al policy framework will be made available to
third parties upon request.

4. Confidentiality and data protection

4.1 Protecting confidential information

Files containing confidential information, personal data or evaluation data not already in the public
domain may not be entered into generally available open Al applications without prior permission and
legal checks. Staff and experts must always respect GDPR rules, confidentiality agreements and VLUHR
QA commitments regarding data protection.

Staff and experts will also respect copyrights, intellectual property and correct referencing when using
Al-generated contents. Deployment of Al does not discharge individuals from their responsibility to
correctly acknowledge sources and to consider ethical and legal implications of using materials.

4.2 Secure Al applications

VLUHR QA prefers secure and professionally managed Al environments which meet EU regulations
regarding privacy and data protection. When using Al, consideration must be given to security issues
such as reliability, data processing and risks of undesired data sharing.

5. Quality, reliability and validation

5.1 Critical assessment of Al outputs

Any outputs generated by Al will be critically reviewed by staff and external experts. Al users remain
accountable for the accuracy of information, textual quality, correct analysis and the appropriateness of
outputs for professional use.
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5.2 Risks and limitations

VLUHR QA acknowledges that Al systems can generate mistakes, distortions or bias, incomplete or
erroneous information (“hallucinations”). Therefore, Al outputs must never be used in judgements,
reviews, policy documents, recommendations or decisions without human oversight and checks. Al
users will take into account potential bias, inaccuracies, hallucinations and incomplete information in
Al-generated output.

6. Ethics, inclusion and independence

Deploying Al within VLUHR QA must contribute to fair and independent quality assurance. Al must not
lead to systematic distortion of facts, reduction of objectivity or any undermining of the principles of peer
reviews as stipulated in the ESG.

VLUHR QA encourages a proportionate and considered usage of Al, paying due attention to sustainability
and responsible use of digital resources in view of their ecological impact.

7. Professionalisation and Al literacy, innovation and experimentation

VLUHR QA stimulates the development of Al literacy among its staff. VLUHR QA will offer space for
responsible innovation and experiments using Al applications which can strengthen operations or
quality review processes. Any new applications will be assessed beforehand regarding their added
value, reliability, risks and impact on quality assurance processes.

8. Follow-up and review

VLUHR QA will review this policy periodically and adjust it where necessary, in light of emerging
technology, European or national regulations, ENQA or ESG guidance and cumulative experience within
VLUHR QA. The organisation will stay engaged and committed to keeping its Al policy relevant,
proportionate and workable.

9. Use of Al by external experts on VLUHR QA’s behalf

External experts will only use Al tools in a way which is alighed with the principles of confidentiality,
independence, professional integrity and the ESG. Using Al will always be in accordance with relevant
European and national regulations, including GDPR, the European Al Act and copyright. External experts
remain fully responsible for their own analysis, judgements and recommendations.

VLUHR QA may impose further guidelines or restrictions regarding the use of Al in the case of specific
procedures or projects. As part of their training, external experts will be fully briefed on VLUHR QA’s Al
policy and will be made aware of how Al can be deployed.
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10. Notification and follow-up of breaches

VLUHR QA expects its staff and external experts to adhere to this policy and contribute to a responsible
use of Al. If a breach of this policy is suspected, the Head of VLUHR QA should be notified immediately.
Notifications will be dealt with on a confidential basis and will be investigated in a spirit of respect for all
parties involved. Depending on the nature and the seriousness of the breach, suitable measures may
need to be taken.

If a breach of policy pertains to data protection, confidentiality or legal obligations, it will be addressed
in accordance with relevant procedures within VLUHR.
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